Workshop Catalog

Creative Problem Solving

In this introductory class, participants learn the
art and science of creative thinking. Stories of
inspiring thinkers and unlikely creatives are
blended with psychology and neuroscience in a
richly interactive workshop that teaches how to
hack your brain (and the brains of teammates) to 'ﬁ%
generate creative solutions to tough problems. 8% @W’
The workshop concludes with practice using the .
new skills in a design thinking challenge.

LEarNiNg ObjECtiVES Creative Problem Solving Methods  Frwouer

We tannet selve cur problerms with the same thinking we used when we created them,

1. Write a problem statement to Gl i
begin the creative problem solving :
process.

2. Practice divergent thinking skills
to expand the number of solutions
considered. e
3. Practice convergent thinking S Qe Pe B e e
skills to select potential solutions T TR e
within constraints.

4. Create simple prototypes to evaluate feasibility.

5. Understand and be able to manipulate the psychology and neuroscience
of divergent thinking.

6. Describe the difference between problems requiring divergent thinking
and insight.

Course Length: 3 Hours (1.5 hours facilitation, 1.5 hours interactive discussioN)

Survey coMMENts:

“INclusive, active, thoughtful speaker.”

"Best creative thinking class.”

"VEery knowledgeable instructor and engaging class.”
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Creativity for INnovation

Leaders

In this interactive workshop,
participants understand the
leadership attitudes and behaviors
required for creative potential to
thrive on a teams. Drawing lessons
from the 50" anniversary of the
moon landing and the inspirational leadership required to achieve this
aspirational goal, participants learn how to connect with their teammates’
intrinsic motivation to increase creative resilience. With practical,
psychological, and neuroscientific approaches, participants practice
techniques to unlock a team's creativity.

Learning Objectives W e o e e
skill that can be learned and ‘ e
improved with practice. A ___ eiiie

2. Identify the importance of | e e
. . . . . . = 1 solve them for the geed of all men, wdhlnmlh wld '« leading space-faring nafion.
intrinsic motivation to build é% pey—

resilience. ;,é : e

3. Identify problems as well e et R

year.

as the neuroscience and R
psychology that makes < L ——
solutions more likely.

4. Understand how connecting team members to the greater mission
improves creative output.

om0 g Craagh LU

Course Length: 2 Hours (1 hour facilitation, 1 hour interactive discussion)

Survey coMMENts:

“Loved the handout. As you were speaking, it was very easy to follow.”
“Immersed the group to become a part of the class itself.”
“Tremendous public speaker!”
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DesigNed Strategy

This interactive workshop will shake-up
your thinking about strategy-making.
Working at the intersection of design
thinking and strategy, participants learn
the benefits of creating a human-
centered strategy with decision makers
at the core. The session begins with a
“gamified” strategy simulation to reveal
insights about collaboration, competition,
and risk taking. Strategy making is a creative act, and participants learn to
apply creative thinking principles to create a strategy that is useful rather
than shelved.

Learning Obijectives

1. Describe strategy as a creative act.
2. Identify the importance creating a
strategy that guides decision makers’
opportunity selection.

3. Identify the importance of context,
including organizational culture and
values, in designing strategy.

4. Apply design thinking to strategy
formulation to prototype possible
futures.

Course Length: 3 Hours (1.5 hours facilitation, 1.5 hours iNteractive discussion)

Survey cOMMENTs:

‘| really enjoyed |earning and participating iN the survival game.”

“The game really helped me think through current geopolitical tensions.”
“This workshop really helped us understand how to build a useful strategy.”
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Notes:

- Workshops are designed for a MaximuM of 15 participants iN order to
facilitate iNteraction and discussion.

- Workshops are designed to give participant familiarity with the concepts and
to build creative confidence. They are Not intended to completely solve a
problem or to create a completed strategy. Firepower Concepts offers
iNdividualized consulting to help you in these areas.

- IN order to make best use of participants’ time, facilitators reauire access to
the presentation room a miNiMuM of 30 MiNutes prior to and following
scheduled presentation time.

- Handouts are provided to all participants but are Not licensed for
reproduction.

Pricing:
- Creative Problem Solving Workshop: $950 per workshop
- Creativity for INNovation Leaders: $750 per workshop
- Designed Strategy: $950 per workshop

If conducting Multiple workshops oN the same day, additional workshops are 500
per workshop.

Pricing does Not include any charges for event space, catering, Etc.
To book a workshop:

Email Dan Manning at DanManning@FirepowerConcepts.com or
call at (703) b59-616¢,

IN the MeantiMe, check out the Applied Creativity Blog at bitly/appliedcreativity to
start [earning today.
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