
                                                                                                                                    

In this introductory class, participants learn the 
art and science of creative thinking.  Stories of 
inspiring thinkers and unlikely creatives are 
blended with psychology and neuroscience in a 
richly interactive workshop that teaches how to 
hack your brain (and the brains of teammates) to 
generate creative solutions to tough problems.  
The workshop concludes with practice using the 
new skills in a design thinking challenge. 

 

1. Write a problem statement to 
begin the creative problem solving 
process. 
2. Practice divergent thinking skills 
to expand the number of solutions 
considered.  
3. Practice convergent thinking 
skills to select potential solutions 
within constraints. 
4. Create simple prototypes to evaluate feasibility. 
5. Understand and be able to manipulate the psychology and neuroscience 
of divergent thinking. 
6. Describe the difference between problems requiring divergent thinking 
and insight.  
 



                                                                                                                                    

In this interactive workshop, 
participants understand the 
leadership attitudes and behaviors 
required for creative potential to 
thrive on a teams.  Drawing lessons 
from the 50th anniversary of the 
moon landing and the inspirational leadership required to achieve this 
aspirational goal, participants learn how to connect with their teammates’ 
intrinsic motivation to increase creative resilience. With practical, 
psychological, and neuroscientific approaches, participants practice 
techniques to unlock a team's creativity. 

1. Describe creativity as a 
skill that can be learned and 
improved with practice. 
2. Identify the importance of 
intrinsic motivation to build 
resilience. 
3. Identify problems as well 
as the neuroscience and 
psychology that makes 
solutions more likely. 
4. Understand how connecting team members to the greater mission 
improves creative output. 



                                                                                                                                    

This interactive workshop will shake-up 
your thinking about strategy-making.  
Working at the intersection of design 
thinking and strategy, participants learn 
the benefits of creating a human-
centered strategy with decision makers 
at the core.  The session begins with a 
“gamified” strategy simulation to reveal 
insights about collaboration, competition, 
and risk taking. Strategy making is a creative act, and participants learn to 
apply creative thinking principles to create a strategy that is useful rather 
than shelved.  

1. Describe strategy as a creative act. 
2. Identify the importance creating a 
strategy that guides decision makers’ 
opportunity selection. 
3. Identify the importance of context, 
including organizational culture and 
values, in designing strategy.  
4. Apply design thinking to strategy 
formulation to prototype possible 
futures.  
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